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STATEMENT

ON REDUCING THE NUMBER OF THE MISSIONS.

[At the late meeting of the Board of Managers, in Philadelphia, Sept. U and 25, it wan

" Resolved, 1. That, inasmuch as the income of the Board is inadequate to the effi

cient support of all our missions, it is the duty of the Acting Board to make immediate

arrangements for the reduction of their numher, and the strengthening of such as remain.

"2. That in making such reduction, regard should he had to the amount of expense

incurred in the support of anv particular mission, compared with the providential indica

tions of the usefulness of said mission."

In pursuance of these resolutions, the Acting Board, at its next ensuing meeting, Oct.

6, referred the subject of reducing the numher of the missions to a Committee ; who re

ported thereon Oct. 13. The report was laid upon the table ;—and the Corresponding

Secretary was "requested to prepare a statement of the facts and rensons beniing upon

the whole case." The statement having heen rend to the Acting Board Nov. 10, it was

Voted, That the same he submitted to the General Board.

The General Board directed that the statement he presented to the Convention.]

The second Resolution of the Board suggests,—" Tlmt in making such

reduction, regard should be had to the amount of expense incurred in the

support of any particular mission, compared with the providential indica

tions of the usefulness of said mission."

EXPENSIVENESS OF THE MISSIONS.

The expense incurred in the support of the missions embraces two classes

of expenditures ; 1st, The ordinary and annual ; 2d, The extraordinary and

occasional.

I. Ordinary Erpenditurts. To the class of ordinary expenditures helong

the salaries of missionaries and assistants, American and native; allowances

for the support of children ; the cost of dwelling-houses and other build

ings, including rents; charges of boarding and other schools ; expenditures

of the printing department; expenses of travel in prenching and other mis

sionary tours; medical hills; freight; and the like. The most important is

the first mentioned, the salaries of missionaries ; both on account of the

largeness of their aggregate sum, and also as furnishing the best criterion of

the comparative ordinary expensiveness of the several missions.

1. Salaries. In the Asiatic Missions the salaries of missionaries are on

one scale, with the exception of the Chinese Mission;—where, in considera

tion of the grenter cost of living, they are about one fourth higher. In the

other missions,—in Europe, Africa, and America,—there is a different rule

of apportionment, the Greek excepted. - In Greece the annual allowance to

a mission family is $50 more than to one in Burmah, and $150 less than to

one in China ; in the rest of the missions there is a general allowance to

missionaries, designed to cover several items of expenditure specified in

the Asiatic Missions. Thus, in France, where, for several yenrs, has been

but one mission family, the annual appropriation to it has included salary,

allowance for children, rent, and medical hills; and has about equalled the

average aggregate of the same items in the Asiatic Missions, except China.

Whatever difference 1ms existed, it has been in favor of the French Mission,

i. e., the tendency to incrensed expenditure in those particulars, has been
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less in the French Mission.* In Africa the ordinary cost of support of a

mission family is one fourth less than in Asia. In the Indian Missions the

average allowance is less than in Africa.

To missionaries unmarried and beyond sen, the allowance is every where

the same ; except in China, where the ordinary rate is exceeded. In the

Indian Missions the allowance to this class of missionaries has varied with

circu instances, hut in all cases has been less than in the missions abroad.

With regard to native prenchers and assistants, the rates of allowance

have been more diversified. For the purposes of convenience, the Conven

tion has averaged the allowance to a native prencher at $100 per annum.

In some of the missions the actual payment has exceeded this rate ; in others

it has fallen as far short. The following rates are derived from a careful

comparison of the salaries paid to native assistants in the several missions

during the yenr ending April 1, 1845. They cannot lay claim to exact pre

cision, but are sufficiently accurate for present purposes.

Beginning with the highest rates of allowance in Asia,—

The allowance per annum to a Chinese assistant is $108

" " " " Burman " 75

" " " " Teloogoo " 75

" " " " Siamese " 60

" " " " Karen " 40

" " " " Assamese " 40

In Africa the allowance to a native assistant, not

including colored emigrant laborers, is about 75

In the Indian Missions the average is not far from 125

The allowances to Europenn prenchers and assistants have been placed,

necessarily and for obvious rensons, on a different basis, corresponding

more closely with those to missionaries from our own country. Thus, in

Germany the average allowance to a native prencher, including all personal

expenses, has been about $3:53 per annum ; in France $250 ; in Greece

$225. In consideration, however, of the qualifications and efficiency of the

native Europenn prenchers, and their superseding, in a grent mensure, tire

need of American missionaries, the cost of their support ought to be com

pared with that of missionaries, rather than with the allowances to Asiatic

native prenchers and assistants.

2. Allowances for children. These are the same in all the Asiatic Mis

sions. In Europe, except Greece, and in Africa and America, no distiuct

allowance has been assigned. The benring of this fact upon the aggregate

cost of a mission family, has been noted under the preceding hend in re

gard to the French Mission ; and it is the same as to the others.

3. Cost of dwelling houses and other buildings, including rents. The

diversity that exists in this particular is generally so small, and is regulated

so far by circumstances not subject to present calculation, that it may proper

ly be passed over, if we except China and Greece ; and in these countries

the excess may be counterbalanced by the comparative fewness of buildings

required ; printing offices and school houses not being demanded. On the

other hand, as before mentioned, there is no separate charge for rents and

building of houses in France and Germany, with two exceptions, viz., at

Hamburg and Berlin.

4. Boarding and other schools. This item of expenditure, except so far

as it is embraced in the salaries of tenchers, is limited, as it respects the

trensury of the Convention, almost exclusively to the African and Asiatic

Missions, excepting the Mission to China. In China and in Europe, board

ing-schools, except theological, are not needed ; i. e., they need not be sup

ported by the Convention. The same is essentially true of the Indian Mis

sions. In the Cherokee Mission the schools are supported mainly by the

* In Germany this item does not come into account, there heing no American mis

sionary.
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Cherokees; in the other Indian Missions, by the United States "government

appropriations." As it respects the cost of schools in the Asiatic Missions,

defrayed by the Convention, the amount of this charge in the Maulmain

Mission, for the yenr ending April 1, 1845, exclusive of the support of Amer

ican tenchers, was short of $1000. In the other missions where schools are

supported by the Convention, the aggregate cost was less than in the Maul

main Mission ; and to some extent also, it is helieved, the proportionate cost

was less, as compared with the number of schools and scholars; but tin;

difference is not important. It should be added here, that where schools

exist, iu the Asiatic Missions, they are very generously aided by Europenn

and native residents'; and are also one of the most efficient menns of accom

plishing the ulterior design of missions,—the salvation of souls,—ranking, in

this respect, next to the direct prenching of the gospel.

5. Printing operations; embracing also the department of translation.

The Board have seven printing establishments;—two in Burtnah, which,

however, may be advantageously consolidated into one at Maulmain ; one in

Siam ; one in Assam ; one in West Africa ; one at Cherokee ; and one at

Shawanoc (or at Stockhridge). This last, however, is not in frequent opera

tion. A printing establishment will be needed one day for the Teloogoos,

if the mission to that people be vigorously prosecuted, and one, perhaps, for

China. The demand for these establishments in the countries where they

are severally operating, arises not merely from a destitution of the scriptures

and religious tracts, but in part from the general absence of sound literature

and the arts. In Burmah, Siam, Assam, Teloogoo, West Africa, and the

Indian Territory, a literature is to be made, and science and art to be taught

and cultivated. The same is true, to a considerable extent, of China ; at

lenst so far as respects the scriptures and a religious literature. The case

is grently different in the Europenn Missions, where expenditure in this de-

partmeut may be limited almost exclusively to the printing of scriptures and

tracts, and the expense also be partially defrayed by their occasional sale.

On the other hand, it is important to note, the charges accruing iu this

branch of missionary effort, after the preliminary cost of its outset has been

paid, are, in most cases, nenrly counterbalanced by the avails of work not

immediately pertaining to the missions, and for which suitable compensa

tion is received. Witness Sihsagar in Assam, and Maulmain. It is also

proper to note, that in one of the missions—the Cherokee—the day is

probably not distant, when the entire cost of the printing department will

be borne by the people for whose benefit it has been provided.

6. The expenses of travel in prenching and other missionary tours ; of

medical attendance ; of freight, &c,—are very irregular and uncertain, and

of no special importance in the present calculation. As a general fact,

these are grenter in the Asiatic Missions than the African, and more in

Africa than in Europe. In the Indian Missions they are quite small.

II. Extraordinary Expenditures. Extraordinary expenditures are those

pertaining to outfit and passage of missionaries, outward and homeward ;

journeys on account of sickness, by land or sen ; losses, by fire or flood,

&c, &c

1. In regard to outfit and outward passage of missionaries, the average

cost of a mission family proceeding to an Asiatic Mission, is from $1000 to

$1200. For an African or Europenn Mission family, the cost is from one

fourth to one third less. For an Indian Mission, outfit and travel are about

one half of the cost for an Asiatic Mission. The aggregate for any particu

lar mission depends, of course, upon the numher of mission families sent to

it, and lies within the power of the Board. The aggregate expenditure for

all the missions, during the last five yenrs, in outfit and outward passages,

is $12,363+.

Of the other extraordinary expenditures, the principal are those which

result from sickness of missionaries and consequent changes of residence,

voyages, and return to this country. The amount of these expenditures in

any one mission varies grently from yenr to yenr. The comparative amount
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for a series of yenrs in the several missions depends upon the salubrity of

the countries in which they are respectively situate, the number of mission

aries in ench, their constitutional temperament and hahits of life, &c The

aggregate direct expenditure in all the missions from these contingencies

during the last five yenrs ending April 1, 1845, has been somewhat more

than $15,000,—or about $3000 per yenr. And of this amount, nine-tenths

were incurred in the Asiatic Missions, and the remainder chiefly in tbe Eu

ropenn and African.

In this connexion it is important to a complete view of the case, that we

advert to the indirect expenditure, occasioned by sickness and denth, in re-

supplying vacated places. Regarded simply in a pecuniary respect, the ne

cessity of reinforcing missions, resulting from premature removal of labor

ers by sickness or otherwise, involves a correspondent incrense of expendi

ture in the outfit and outward passages of missionaries. The supply must

be proportionably/reqruent in order to keep the full number of laborers good.

Taking this indirect expenditure into the account, the order of the missions

as to extraordinary expenditures would be nenrly the following ; placing

first the lenst expensive.

1. The missions in this country among the Indians, all occupying, in this

particular, nenrly the same level, and all involving less of extraordinary ex

penditure than missions beyond sen.

2. The missions in Europe, among which, omitting Germany, France is

the lenrt expensive, and takes precedence of the Greek Mission.

3. The Asiatic missions, ranking in the order of 1, China; 2, Assam ;

3, Burmah and Teloogoo ; 4, Siam ; 5, Arracan.

4. And lastly, the mission in West Africu, holding a sad rivalry with

Arracan. .

To illustrate the justness of this comparison, at lenst so far as concerns

Arracan and West Africa, we need only to revert to the history of the Arra

can and Bassa Missions since the commencement of their present series of

operations in 1835.

Mr. and Mrs. Comstock planted the Arracan Mission, at Kyouk Phyoo, in

March, 1835. In 1837 they were joined by Mr. and Mrs. Hall, and in yenrs

subsequent by Mr. and Mrs. Stilson, Mr. and Mrs. Abbott, and Mr. and Mrs.

Kim-aid. Within ten yenrs, five of these missionaries aud assistants have

died, three have been compelled to return to this country by sickness r only

two remain in the field. The mission has had a reinforcement, on an av

erage, of one mission family every two yenrs; and at the expiration of ten

yenrs is as feeble in regard to number of laborers and prospect of continu

ance, as at the beginning.

The history of the African Mission is painfully parallel. Mr. Crocker

and Mr. and Mrs. Mylne sailed for Liberia in May, 1835. In the beginning

of 1838 they were joined by Mr. and Mrs. Clarke, and in the following yenr

by Miss Warren. Messrs. Fielding and Constant ii ie and their wives arrived at

Edina in 1840, and Mrs. Crocker in February, 1844. The mission has com

pleted a period of ten yenrs; and of the eleven missionaries and assistants

sent from this country, five have died in Africa, three have returned in con

sequence of sickness, only three remain; and the strength of the mission

and its prospect of continuance, so far as regards the employment of white

missionaries, are less than at the beginning. To say nothing of the extraor

dinary expenditure of life, which far outweighs all merely pecuniary con

siderations, the grent mortality in the Arracan and West African Missions

gives to them a decided preeminence in respect to extra pecuniary ex

penditure.

The sum of what we have stated, in regard both to ordinary and extraor

dinary expenditures in the missions, is this:—

Comparing the cost of the several missions in Asia with their respective

number of missionaries and variety of operations, the ordinary expensive-

ness of the China Mission is the grentest, and the extraordinary expensive-

ness of the Arracan Mission. Tbe rest ofthe Asiatic Missions are essentially
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upon the same level, but all are more expensive than those in Europe,

Africa, and America. jOf the Europenn Missions, the Greek is the most

expensive, but, on the whole, is not more costly than the average of the

Asiatic Missions. The Bassa Mission, in West Africa, ranks lower than the

Europenn in ordinary expenditure, but in extraordinary is second only to

the Arracan Mission. The Indian Missions are lenst expensive of all.

The statement, thus fur, has had respect to past and present expenditures.

To have completeness, it must embrace those in prospect. What will he

the expenditure in the missions respectively, if judiciously prosecuted ; and

how long will it continue, in order to their prosperous issue? We spenk

here of ordinary expenditure, that only admitting of satisfactory previous

calculation.

To begin with the Indian Missions.

The present annual expenditure in the Indian Missions, additional to ap

propriations received from the U. S. government, may be stated at 84000 ;

more than one half of the same being bestowed on the Cherokees.

This annual expenditure, it is believed, needs not to be enlarged, unless on

the establishment of other Indian Missions by the Convention ; which is not

anticipated. Some change may become advisable in the distribution. Of

the expenditure among the Cherokees, one half is applied to the support

of schools and native prenchers. It is rensonable to expect that within a

very short period these two classes of expenditure will be wholly defrayed

by the Cherokees. This will lenve provision for an additional missionary

prencher, or theological tencher, in the Cherokee Mission, and for enlarge

ment in the other Indian Missions, without incrense of the gross annual ex

penditure ; or, if such enlargement should be deemed unadvisable, would

reduce the annual expenditure to $3000, exclusive of government al

lowances.

With regard to length of continuance ; if the Cherokee Mission be pros

pered in coming as in past yenrs, ten yenrs will be the utmost limit to

which the aid of the Convention will be required. The Cherokees are al

rendy a Christian people. They are industrious, moral, and free. They

are rapidly rising in intelligence, wenlth, and the arts of civilized life. The

English is fast becoming the prevalent tongue. As it respects the other In

dian Missions,—the smallness of the expenditure, from yenr to yenr, makes

the period of their continuance comparatively unimportant. It may be re

marked, however, that at no remote day the Ottawas, Shawanoes, Dela-

wares, and Stockhiidges, will, in all probahility, be amalgamated or lost in

the white population fast gathering upon them. They numher, at the

present day, scarcely 3000 souls. The Ojibwns are more numerous, more

widely dispersed, and more difficult of access; and the mission to them may

be prolonged indefinitely.

The gross annual expenditure in the Europenn Missions is from $9,000

to $10,000. In the German Mission, where native laborers alone are em

ployed, and the prenching of the gospel and distribution of rcriptures and

tracts are the only services assigned, the amount of annual appropriation

and the period of its continuance lie peculiarly at the plensure of the Con

vention. The present mensure of aid is abundantly effective, and every de

gree of enlargement, not excessive, gives promise to be equally so.

The French Mission corresponds with the German as to the employment of

native instrumentality, the kinds of service required, and the moderate cost

of maintenance, with this variation ; that in France the condition of the

churches, the character of the people, the comparative grade of the Baptist

ministry, and the peculiar civil restrictions imposed upon them, seem to de

mand the presence of an American missionary. This, with the present na

tive force, would involve an annual expenditure of about $4000. If, for the

sake of providing theological instruction, it should be judged best to send

an additional missionary, this would add to the expenditure ; but, in any

event, the mission could be efficiently supported at a cost not exceeding

annually $5000.
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The Greek Mission, in view of the destitution of native laborers and the

unevangelized condition of the people, benrs a nenrer resemblance to the

Asiatic Missions ; and, to be prosecuted to good advantage, requires more

powerful appliances from abroad and a henvier expenditure. The present

amount of force employed there, with the ordinary blessing of Providence,

would not be applied in vain ; but to give to it all desirable efficiency, it

would be wise, were the menns at command, to make it at once two-fold.

The mensure of enlargement at subsequent periods, might be safely left to

subsequent providential indications, as presented in the mensure of success,

the openings for labor, the desires of worthy applicants to enter that field,

and the disposition of the churches to minister to their support. To sustain

the mission in its first enlargement, as above proposed, would require an

annual appropriation of from $5000 to $0000.

The Asiatic Missions, including also the African, are essentially of one

character; having, nevertheless, certain peculiarities sufficient to justify

some discrimination and classification.—One ground of distinction is, the

native character of the people and their present grade of civilization, in

volving, of course, their disposition and ahility to cooperate in their own

evangelization. In this respect the Chinese and the Karens are in advance

of the Burmans, and the Burmans anil Telooi;oos in advance of the Assam

ese and Siamese. The Bassas, it may be, would emulate the Karens: but

the work of evangelization is too little advanced among them to form n

basis for calculation. In this connexion is to be noted, also, the variety

and amount of preparatory and subsidiary labor to be performed in addition

to the direct work of evangelizing. In this particular, China, (and, perhaps,

Burmah or Teloogoo should be placed next,) enjoys an enviable preeminence.

In the other missions, almost every thing is to be done by the missionary.

Another point of comparison is the extent of population, and its partial or

total dependence on the Convention for the communication of the gospel.

The following is the estimated population connected with the African and

Asiatic Missions respectively.

Of the Bassas, in West Africa, 125,000

" Assamese, in Asia, ' 1,500,000

" Siamese, " 2,000,000 or 2,500,000

" Burmans and Karens, from 0,000,000 to 8,000,000

" Teloogoos, " 8,000,000 to 10,000,000

" Chinese, 300,000,C00

In regard to degree of dependence upon the missions of the Convention ;

the Bassa, the Assamese, and the Burman and Karen Missions, have the first

claim, the Teloogoo has the second, and the Siamese the third; this last

sharing its field with the mission of the American Board of Commissioners

for Foreign Missions. The empire of China is common to all missionary

institutions, giving also to all of them scope for indefinite expansion.

We conclude the consideration of expense of the missions by giving the

subjoined table of appropriations for the yenr ending April 1, 1840. It will

be noted, that they are designed to cover only the ordinary expenditures of

the missions ; there being a separate reserved amount to meet the gross ex

traordinary expenditure. The table does not embrace appropriations for

general and home expenditures.

Appropriations for ordinary expenditures of the Missions, for the yenr ending

April 1, 1846.

To the Maulmain Mission, including Mergui, $13,000

" Tavoy "... - 5,000

" Arracan «... - 3,200

" Siam " 4,000

" China " 5,500

" Assam " 5,000

" Teloogoo " 2,500

38,200
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To the Bassa Mission, .... 3,000

" French " .... 2,800

" German " .... 3,000

"- Greek " .... 3,000

Ojibwa " .... 1,850

Shawanoe " .... 3,110

Cherokee " .... 2,126

other Indian Missions, ... 1,025*

8,800

8,lllf

Total, $58,111

PROVIDENTIAL INDICATIONS OF USEFULNESS.

We proceed to a consideration of the second branch of the subject, "The

providential indications of usefulness."

Several particulars benring on this point have alrendy been alluded to, but

it was incidentally, and for a separate end ; and it will be proper to advert

to them more particularly.

The providential indications of usefulness may be regarded under three

aspects or relations; as they are presented in the people to be evangelized,

in the churches and missionaries who seek to evangelize, and in various in

cidental concurrences and circumstances.

L In regard to the people to be evangelized ;— 1. One ofthe most obvious

conditions of usefulness is their comparative number, and probahility of in

crense or diminution. The entire Indian population open to the Indian

Missions under the direction of the Board, is less than 30,000,—and is at

best stationary,—probably, on the whole, decrensing. Regarded in this light

only, the Bassa Mission, affecting a population of four times the number,

holds out a grenter prospect of usefulness than all the Indian Missions to

gether ; and, if we regard pecuniary considerations only, at less than half

the expense. Still more emphatically may this be said of those countries in

Europe and Asia whose population is numbered by millions, and to the

incrense of which no certain limits can be assigned.

2. Next to the number of the people to be evangelized, is their prepara

tion for the gospel ;—in other words, their intelligence; their comparative

freedom from idolatry, superstition, or prejudice ; the structure of society,

&c In these particulars, the Europenn Missions have priority of the rest.

The same amount of labor bestowed in them, in equally favorable circum

stances, might rensonably be expected to issue in a wider evangelization.

The Asiatic Missions, keeping the same points in view, rank, 1, The Karens ;

2, China ; 3, Burmah. The order of the Siamese, Assamese, and Teloo-

goos, is more indeterminate. Caste is most authoritative among the Teloo-

goos, but prevails also with the Assamese. The Assamese are less wedded

to idolatry, but the Teloogoos are the nobler race. Assam and Siam are

alike subject to the poisonous influences of opium.

3. With regard to pliancy, or susceptihility to the gospel, which is a

third condition of usefulness, very much is involved in the particulars al

rendy mentioned,—the degree of intelligence and of prejudice, and the

structure of society. Apart from these, we must rely mainly on experi-

meut ; experiment, that is to say, on a large and liberal scale. We must be

cautious bow we infer from a few isolated historical facts.

As this point is of grent practical moment, and is sometimes misappre

hended, we offer an illustration. The number of conversions to Christian

ity within a given period among a people, would not alone give the cotn-

* Tonawandas, #400; Ottawas in Michigan, £350; Cr«sks, J150; Chostaws, £125.

Total, S1025.

t including " government appropriations."

Vol. XXVI. 4
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parative susceptihility of that people, much less the comparative usefulness

of a mission to them. We need also to know how diverse from ours

their forms of thought and expression ; how copious or barren, how rigid or

flexile, how ensy or difficult of acquisition, their language ; how many the

missionaries who have labored among them, and for how long a period ;

their character and course of ministrations, &c Some of the missions are

of comparatively recent date ; the missionary laborers have been few, and

not permanent, but frequently successive ; peculiar exterior obstacles were

to be surmounted before the gospel could be brought into contact with the

minds of the people, and this contact has been actually effected in few in

stances. It should be remembered that in some of our most favored mis

sions, where evangelical conversions are now of delightful frequency, or

where there is evidently inwrought a wide-sprend conviction of the truth

of Christianity, preparatory, it may be, to a universal turning of the

people to God, there was exhihited for yenrs an almost total indifference to

the gospel, parallel to what exists in the lenst animating missions at the

present time. Thus among the Cherokees, where conversions are now as

common as in the most favored congregations of our own country, the in

cipient introduction of the gospel was exceedingly slow. The first mission

ary was appointed in 1817, and schools established in 1818. The first con

vert was made in 1823. Conversions were reported in the six following

yenrs occasionally, but the first general interest among the Cherokees ap

penred in 1829-30, after an unbroken service of more than ten yenrs.

The first convert in Burmah, Moung Nau, presented himself to Mr. Jud-

son in 1819, nenrly six yenrs from his arrival at Rangoon. The following

language had been used by him after a period of three yenrs, before a single

inquirer had appenred. " 1f any ask what success I meet with among the

natives,—tell them to look at Otaheite, where the missionaries labored nenr

ly twenty yenrs, and not meeting with the slightest success, began to be neg

lected by all the Christian world, and the very name of Otaheite was con

sidered a shame to the cause of missions ; but, now, the blessing begins to

descend. Tell them to look at Bengal also, where Dr. Thomas had been

laboring seventeen yenrs, that is, from 1783 to 1800, before the first convert,

Krishno, was baptized. When a few converts are once made, things move

on. * * * If they ask again, ' What prospect of ultimate success is

there?' tell them, 'As much as that there is an almighty and faithful God,

who will perform his promises; and no more.' Ifthis does not satisfy them,

beg them to let me stay and make the attempt, and let you come ;—and

give us brend. And if we live some twenty or thirty yenrs, they may henr

from us again." Even among the Karens, the first and then only convert,

Ko Thah-byoo, was baptized in 1828, although some knowledge of the way

of life had been communicated to him yenrs before. "Truth," we are told,

" seemed to make no impression on his mind for a long time." " His mind

was extremely dark. He was very slow to believe."

It may be added, that, if, in some cases, the soil is peculiarly difficult to

subdue, this may be more than compensated by its superior strength and

subsequent productiveness. The Indian race may be less susceptible than

the African, the Anglo-Saxon than the Celtic

Nevertheless, it ahideth true, that, " As face answereth to face in water,

so the henrt of man to man ;" and the commandment is, " Prench my gos

pel to every crenture."

These remarks apply to the missions in which, to the present time, com

paratively few converts have been made. The Siamese department of the

Siam Mission, the Mission to the Teloogoos, the Assamese, the Bassa, and

the Greek Missions, have all been in operation from ten to twelve yenrs

only ; and they ought not to be accounted less promising than the Burruan

or the Cherokee on the ground, simply, of less susceptihility to the gospel,

as inferred from the present infrequency of conversions. The Burman and

Cherokee Missions huve been prosecuted a much longer period, and at a

correspondent stage of progress they gave as little promise of success.
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Other causes also have operated in most of the missions just enumerated.

The number of laborers has been very small, and the amount of preparatory

work grent ; comparatively little direct effort has been made in prenching

the gospel ; in some instances, the present laborers have been in the work

scarcely long enough to acquire the language of tlte people. One half the

Greek missionaries joined the mission less than two yenrs ago. It is with

renson that Mr. Arnold says, " I feel that I have not been permitted to make

an adequate experiment ; my work is but just begun."

4. We have mentioned three conditions or indications of usefulness as

presented in the people who are to be evangelized. A fourth is to be

sought in their civil and political relations. With regard to these relations,

the missions may be arranged in three classes. First, those enjoying entire

freedom and security, operating .within the immediate range of British or

American influence. The Indian Missions, the Bnssa, and most of the Asi

atic, including China in a modified sense, belong to this class. Second,

those on the continent of Europe, where there is partial freedom, with

certain legal or constitutional restraints. And, third, those in which tolera

tion depends on the caprice of the sovereign, and may turn, at any moment,

into bloody and exterminating persecution, embracing Burmah Proper and

Sin m. Now, in judgingof the probahilities of usefulness of a mission, it were

unquestionably wise to regard, in their general outlines at lenst, the pecu

liarities of civil and national polity. It would be proper, other things heing

equal, and it would not reproach the simplicity of our faith in God, were

we, in the establishing of missions, to be cautious of entering countries in

which there would lte a liahility to undue restraint and to persecution ; and

should choose, rather, those where life and liberty are secure. On the

other hand, caution should not become fear, nor possihilities be accounted

certainties. Governmental influences are often of douhtful interpretation.

There are other and surer tokens of good or of evil. Prudential calcula

tions must give place to revelation and providence. Burmah was as des

potic, and capricious, and cruel when it was eptered by Mr. and Mrs. Jud-

son in 1613, as it is now ; yet where is the mission more useful in its direct

and indirect influences than the Burman, with the Karen following in its

train ? Siam was closed and forhidding when Mr. Jones sailed up the Me-

nam ; yet it is through Siam that our way was made open to China.

These facts concur with the " grent commission," and with the mission

ary history of the Apostles. The kingdom of Christ is to be set up in all

nations. The Apostles were to begin at Jerusalem, where the founder of

their religion was put to denth, and to pass through all the cities of Juden,

with no douhtful intimation that they would be persecuted from city to

city. But bonds and imprisonments were not to move them. There were

other and higher indications of the Divine will and of usefulness than the

favor or the frown of the civil power.

If considerations like these should have weight in the establishing of a

mission, much more when the question is agitated of its abandonment. The

fact that, in the order of providence,' a mission has been begun among a

people, under the broad sanction of the evangelical commission, is, other

things being equal, a providential indication of usefulness ; it is a visible evo

lution of the Divine will in regard to that people being evangelized. And

something more than mere difficulty, something more than the mere ap

prehension of difficulty, must present itself, to justify giving back. These

difficulties and dangers are often and generally but trials to prove us, to

shew us what is in our henrts, whether we are in enrnest, and have faith

in Clod.

II. This brings to view the second class of providential indications of use

fulness,—those that are presented in the churches and missionaries who

seek to evangelize.

When God has a work to be done, he raises up agents to do it. And

when he has provided agents, and given them a mind to work, he has a

work for them to do. The Lord appenred to Saul in the way, that he might
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send him to the Gentiles, to turn them from darkness to light. So Carey

was ordained of God to a ministration of the gospel to India ; and Judson

and lioardman to Burmah. As with missionaries and ministers, so with

churches. The pervading and peculiar interest crented in the churches of

our communion on behalf of the Burman Empire, by providential occur

rences applying the grent commission, and shewing forth, or, rather, con

stituting peculiar relations between those churches and the Burman people,

was a providential indication that the churches might evangelize Burmah.

The interest was too deep and wide-sprend to be evanescent ; it would

stimulate to the requisite self-denial and sacrifices; it would send forth ad

ditional laborers ; it would constrain to much availing prayer. This prin

ciple is of just and safe application to other missions ; it only needs to be

interpreted under its proper conditions and limitations, as modified by other

co-existent indications of the Divine will. In general, the interest must be

an intelligent interest ; it must have its springs in the essential principles of

the sanctified henrt and conscience ; it must command the cool approval of,

the judgment ns well as the affections ; it must lie within the known com

pass of the written word—" Thus saith the Lord." If such an interest exists

in the churches towards any particular mission, it is, so far, an indication of

good to that mission, and is worthy to be regarded in adjusting the question

of its abandonment or continuance.

In a community or convention of churches and individuals, the applica

tion of the principle is more difficult. It is not to he expected that the

same relative interest toward the several missions will exist in all henrts

alike. It would be strange, on the contrary, were the interest not endlessly

diversified. The difficulty in rightly interpreting this indication of provi

dence arises mainly from this diversity, anrl from our inahility to apprehend its

extent and its shades of difference, and the numberless influences that have

crented them. It may be said, in general, that the difficulty diminishes

in proportion as the interest or the want of it approaches to unanim

ity. As, in regard to Burmah, the all-pervading zenl for its evangeliza

tion among our churches was rightly to be accounted a providential indica

tion that they might accomplish the work ; so a universal destitution of

interest with respect to any mission, when its claims shall have been fairly

presented to the churches, will be a palpable indication of providence that

the mission will do but little good. The effect upon the missionary alone

might he fatal to his success. In the language of one of our most zenlous

and faithful laborers,—" The desponding missionary, struggling against his

own corruptions, discouraged at the little success attending his labors, feels

sustained and cheered by the sweet assurance that many wrestling Jacobs

are plending for him at a throne of grace. Take from him this comforting

assurance ; lenve him to toil alone, in the most desolate of all the senses of that

word, uuremembercd, unprayed for ; let him know that the denr Zion he has

left for an idolatrous land, has lost interest, and hope, and faith in prayer

for a blessing on his labors, and believe me, there is not a more pitiable,

helpless being, than that missionary. The Lord save me from laboring in

such an unhlest field." But between these two extremes there is a wide in

terval for cases of intermingling hope and solicitude, of apathy and zenl ;

demanding the cautious exercise of a fur-renching judgment, rather than the

indulgence of personal fenr or favor. The mission which we may be the

most rendy to cast off, may have secured a deep lodgment in many a henrt,

and may be borne in the bosom of many a " wrestling Jacob " before the

face of God.

In this connexion, if we would justly appreciate the importance of the

principle under consideration, it becomes us to note the injurious effects

which are likely to be produced when it is incorrectly interpreted and inju

diciously applied. The interest felt by a portion of the community for a

mission which it is proposed to relinquish, is not necessarily so much inter

est saved and transferred to other missions. Unless the relinquishment be

cordially approved, it is an interest grieved, lacerated, and trodden down.
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The affections which produced ond fostered it, are themselves conscious of

the violence; and it would be a signal triumph of grace against nature, if

the vital energy of the missionary principle were not thereby permanently

impaired. Within limits approved by the general voice, there must be

■cope to the individual voluntary impulse ; and if j by the proposed relin

quishment, a violence will be done to the individual feeling to a large ex

tent, the fuct may be regarded ns a providential indication that the time for

such relinquishment has not come.

III. The third and lust class of providential indications which it was pro

posed to consider, consists of various incidental concurrences and circum

stances ; in other words, the sacrifices which would be involved in discontin

uing missions. These may be grouped under two general hends.

1. The first is pecuniary sacrifices. The pecuniary cost ofrelinquishment,

it is believed, would he lenst, 1st, in Germany ; 2d, in West Africa ; 3d, in

France and Greece ; 4th, in Arracan ; 5th, in the Cherokee Mission ; and

6th, in the Teloogoo ; i. e., the direct immediate cost in the discontinuance

of the mission, as connected with loss or sale of property, and recall or

tranfer of missionaries.

In Germany, discontinuance would occasion no pecuniary expense, all

that would he requisite being a suitable notification to the laborers. In

West Africa there is but one white missionary mid two white female as

sistants, beside colored laborers ; the cost of their transportation home,

would be small, if they should prefer to return to their native country; and

the property of the Convention, consisting of buildings, printing apparatus,

&c, might be sold at a fair valuation. To discontinue the French Mission,

it would be necessary for Mr. Willard to revisit France, and there would,

undouhtedly, be some sacrifice in the sale of property. In the Greek Mis

sion five missionaries and assistants would have a claim to be brought home.

In the Arracan Mission, Mr. Stilsou and family would need conveyance to

Maulmain,* and several mission compounds and houses would be disposed

of at forced sale. In the Cherokee Mission the number of missionaries and

mission houses, and amount of printing apparatus, &c, would more than

counterbalance the difference of distance, unless the mission were transfer

red and the property sold to some coordinate Missionary Institution. In the

Teloogoo Mission there is but one mission family at present, and one mis

sionary establishment ; and though the expense of removal would be grent,

the sacrifice would be far less than in the brenking up of the Assam, the

Siam, or the China Mission. The cost of withdrawing the Burman and

Karen Missions we have not computed.

2. The second class of sacrifices would embrace the results of missionary

labor, accomplished or prospective. To form a just estimate of the loss in

this respect, it will be necessary, in some of the missions, to take into con

sideration the degree of their dependence upon the Convention, and their

importance to the evangelizing of the people for whose sake they were con

stituted ; in other words, what provision will exist or can be made for evan

gelizing a people, or prosecuting a mission, when the mission, or the support

of the Convention, shall have been withdrawn. We have stuted in another

connexion what the order of dependence is in the Asiatic and African Mis

sions, if no provision be made ; but the subject requires more minute spe

cifications.

(a.) We begin with the Bassa Mission. This mission stands first in the

order of importance to the people who are to be evangelized. No denomi

nation of Christians but our own has entered the Bassa territory to save its

native population. And were this the only fact to be considered, it might

be our imperative duty to prosecute the mission, notwithstanding the fenrful

expenditure of life. Too much has alrendy been accomplished and too much

* At this point there was grent sensation in the assembly, and the rending was suspend

ed for a moment; Mr. Abbott, of the Mission to Arracan, most fervently deprecating its

removal.
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alrendy expended, to admit of hasty abandonment. But there is an addition

al fact;—the evangelizing of the Bnssas, and the support of the Bassa Mis

sion, is not staked exclusively upon their continued connexion with the

Convention. Should the Convention retire from the field, it would be en

tered by our brethren of the Southern Board, and the mission be prosecuted

in more favorable circumstances, and, probably, with augmented zenl.

(b.) The Mission to the Cherokees might also be relinquished by the

Convention with comparatively little sacrifice of good. The work of evan

gelization has renched such a stage of advancement, that, if left to itself, it

would go forward, though its progress might be sadly retarded. Or, if

judged advisable, and if the mission would cordially acquiesce, it might be

placed in charge of the Indian Mission Association, which has entered into

our lubors among the Choctaws and Creeks.

(c) Of the Asiatic Missions, the Arracan is the most ensy of modification.

It is, properly spenking, an offset of the Biirman, embracing both its depart

ments of Burman and Karen. To withdraw our missionaries from Arracan

would be not so much a brenking up of a mission, as changing its centre of

operations, and working at reduced hazard and cost of life. The labor al

rendy bestowed on Arracan, would not thereby be necessarily sacrificed.

Native laborers might be continued in the field, and Burman missionaries

might occasionally revisit it, to encourage the assistants, and, if converts and

churches were multiplied, to inquire into their state. As it respects the

Karens, it is to be borne in mind that the Arracan coast is not their natal

soil. The climate of Arracan is as fatal to them as to missionaries, espe

cially when aggravated by the exposures and toils incident to secret emigra

tion. Hundreds of native Christians have been swept away; whole villages,

even, depopulated ;—and were the missionary accessible in some other di

rection, few would venture from Burmah across the Yomadong mountains.*

Second, in Asia, to the Arracan is the Teloogoo Mission. The labor lost

in its abandonment would be the labor of comparatively few missionaries ;

the number of schools to be sacrificed would be less than in Assam; the

number of converts to be given over to the tender mercies of their country- .

men, less than in Siam. There is also one missionary from an evangelical

institution of this country about 400 miles from Nellore, devoted to the same

people ; and an influence in favor of Christianity must one day be trans

mitted from the Tamil Mission of the American Board of Commissioners

for Foreign Missions, which lies on the south. But we spenk comparatively

only. The chief hope of the Teloogoos is the mission of this Convention;

and to recall it, would be to consign at lenst another generation of one of

the noblest races of India to unalleviated wretchedness.

(d.) In the Europenn Missions the sacrifice would be chiefly prospective.

The good that has been effected in France and Germany, has been garner

ed, and we cannot be despoiled of it. So in Greece a light has been kin

dled that cannot be put out. The word of God has been sent abroad and

distributed by thousands, and the common people rend it, in the modern

tongue. There is, however, both in Greece and France, a valuable amount

of knowledge, both as to language and people ; and of missionary skill ;

which, so far as concerns the evangelization of those countries, would be

thrown awny by the recall of our French and Greek missionaries. They

are missionaries tried, and found faithful; and the acquisition of such labor

ers is too difficult and their value too costly to allow them to be put away

from us and from the missionary field except for indisputable cause. But

it is more especially the good in prospect that demands our consideration

here. We have alrendy said, that in encouragements as to immediate use

fulness, the European Missions have precedence. " The same amount of

* Justice to the mission requires us to add, that later representations are more favor

able to the climate of Arracan. In consequence of drainage of low prrunds, and other

henlthful influences, there is said to he incrensing salubritv ; and some localities, such as

Akyab and Ramree, are pronounced as safe as any along the Bengal coasts.

\
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labor," it was stated, " bestowed in them, in equally favorable circumstances,

might rensonably be expected to issue in a wider evangelization." This

opinion is founded not merely on their superior intelligence, their freedom

from idolatry and superstition, their structure of society, &c, but also aud

especially on what may be denominated " the signs of the times." An in

telligent observer, who has allowed himself opportunity to note the progress

of events, step by step, in the religious life of Europe the last ten yenrs, cannot

have failed to see that it has been quickened, and is putting on freshness and

activity at almost every point. Chimerical as the iden may have seemed to

some, it is now too manifest to savor of prophecy, that Europe is on the eve

of a momentous revolution. The Reformation by Luther has come to its

second stage. The first was the inexperience of youth, the present is its

manhood. It is ours to benr a part in it ; and in circumstances of vantage

which God usually awards to his chosen ones. 1n respect to Greece there

is the additional consideration, that she has just started again into political

and intellectual life. She. has risenfrom the dend. The present is the most

favorable time in its history from the days of Chrysostom, to " spenk unto

the Grecians, prenching the Lord Jesus." The good seed of the word has

been sown by others also with liberal hand, which cannot be lost ; and to us

and our missionaries is left the double privilege of renping their harvest

and ours.

In regard to France, if uot Germany also, a further sacrifice would be

made in a sudden abandonment of the mission, more costly than any yet

mentioned, a sacrifice of good faith. Says Mr. Willard, " I cannot lor a

moment entertain the thought of giving up the mission. It must not be

given up. The brethren now in the field must be sustained at all hazards.

How could 1 apologize for such a mensure, or return to France to confer

with my brethren upon any such subject. How often have they been as

sured that they should be sustained,—how frequently have 1 told them that 1

would stand by them. I do not know how we can, any of us, hold up our

hends if we forsake France now."

COXCLUSIOW.

In the preceding statement, we have endenvored to embody the principal

"facts and rensons" benring upon the proposed reduction, so far as concerns

the amount of expense. incurred in the support of missions, and the provi

dential indications of their usefulness. The extent of the subject has pre

cluded the introduction of many considerations of minor importance ; and

those to which we have adverted have, for the same renson, been consider

ed within the briefest space consistent with their clenr presentation. Some

of equal pertinence and weight, it is quite possible, may have been over

looked. It is for the Board to judge of their justness and pertinence, as it

is also with the Board to determine the last issue.

In concluding, the Board will indulge the freedom of one or two sugges

tions, which have continually forced themselves upon the mind in the

course of the preceding exposition.

The first is, the extreme hazard attendant upon a backward movement in

the work of evangelization, and the corresponding importance of interpre

ting rightly, providential indications, where such a movement is contempla

ted. One needless, or ill-conducted retrent, might be more disastrous than

ten hard-fought buttles. It is not merely that the acquisitions of yenrs of

toil and pain would be abandoned ; although what we abandoned in a day, it

might take us yenrs to recover. It is, rather, that it would threnten to send

discouragement and dismay through the churches ; to repress the rising

tide of missionary devotedness and missionary liberality ; to cast rebuke and

reproach upon the forward zenl of those, who, relying upon the good faith

of the churches, have been rendy to "jeopard their lives unto the deuth in

the high places of the field." More than all, there would be danger lest
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it would be regarded by the Lord of Missions as an acting of unbelief; and

so bring upon us and upon the churches the curse of Meroz.

Providential indications, it is beyond controversy, ought to be consulted

in matters of this nature with the most scrupulous deference. But as a pre

liminary, there must be a rensonable certainty that we understand what they

are. Pecuniary inahility may be a providential indication of duty, when the

menns to its removal have been plied in vain to the uttermost. But pecuni

ary inahility alone, might not be a valid plen, when called to account for our

stewardship. It might be well, if, with this inahility, we could plend in our

justification those natural laws of Divine Providence, which, rising above all

human power, allow it to be said, even in the midst of reverses, They have

done what they could.

The other suggestion is, that, conceding the duty of reducing the number

of the missions in accordance with providential indications, agreenbly to

the opinion expressed by the General Board in its second Resolution, it is

matter of deep thankfulness, in view of the difficulty and hazard attending

such a movement, that we have time to determine the manner and extent of

the reduction with due deliheration, and after a thorough investigation of the

facts. There is no necessity for haste in this sad work. In allowing our

selves time for cool comparison, we are not incurring an insolvable deht.

Our present annual income, from all sources, is more than $80,000, and our

current ordinary expenditure is less than $70,000. Had the rate of contri

butions been five yenrs ago what it is now, or bad the ratio of annual in

crense in the first three yenrs, 1841--12-43, been what in ordinary times we

should have had renson to expect, had it even been half what the ratio was

iu the five preceding yenrs, no deht would have been incurred.* But those

yenrs were yenrs of darkness, distrust, and controversy. Instend of incrense,

there was diminution. The love of many to the cause of missions uppenred

to have waxed cold. The hands of some even of the fast friends of the mis

sions seemed to hung down. Better days, we will hope, have come ; when

the Holy Spirit, the spirit of pence, the Sanctifier, the Comforter, will ahide

with us ; and when the strife among brethren, the oslv strife, will be, Who

of us shall love most and serve best Him who hathforgiven us.

* The ratio of annual incrense during the five preceding yenrs, i. e., from 1836 to 1840,

inclusively, was about £47004 An annual incrense half as grent, i. e., #2350 per annum,

the five succeeding yenrs, would have given the following sums, the receipts of 1339-10

having heen £57,781.

Estimated. Renlized,

The receipts in 13W-1 were £60,131 $52,598

" « " 41-2 " 62,481 50,706

» » « 42-3 " 64,831 45.883

" " " 43-1 " 67,181 62,062

,' « ,• 44-5 " 69,531 71,876

Total, £324,155 Total, £283,125

Difference $324,155—$283,12S=£41,030. The entire deht reported April 1, 1845, was

£40,188 49.

t An incrense of £4700 per annum on the receipts of 1835, would have given the follow

ing as compared with the actual results, the receipts in 1835 having heen £30,747. The

comparison illustrates, by the way, the irregularity of contribution which has prevailed in

the churches, and the embarrassment to which the Board must he exposed until the

method of contributing hecomes more systematic and uniform.

Estimated. Renlized.

Receipts in 1835-6 were £35,447 £35,047

" 36-7 " 40,147 45,567

« « 37-8 " 44,847 34,583

" " 38-9 " 49,547 51,289

« " 39-40 " 54,247 57,781

Total, #224,235 Total, $224,267
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